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Overview
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ÅJames Hardiman Library: operating context

ÅDoing more with less:

ïMentality and approach

ïPrioritisation and planning

ïStaff restructuring and redeployment

ïNew areas of emphasis

ïPartnerships

ïDoing less with less

ÅThe longer term



James Hardiman Library: ñLessò Defined
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ÅStaffing

ïHeadcount loss of almost 10% since January 2009

ïAll grades and sections affected

ÅCollections

ï15% budget reduction since October 2008

ïIReL (Irish Research eLibrary) funding cut

ÅOperations (IT, building, publications, training etc)

ï15% budget reduction since October 2008



Other Context
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ÅExternal

ïHigher education under the microscope

ïLarger, ñrecession-ledò,  student body

ïCompetitive research environment

ÅNUI Galway

ïAmbitious strategic plan, 2009-2014

ïIntegrated Support Services Strategic Plan

ÅJames Hardiman Library

ïChange of University Librarian



Doing More with Less: Mentality and Approach
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ÅFresh start

ÅPositivism 

ÅFuture focus

ÅClarity of purpose

ÅMaximising circumstances and resources

ÅWorking together 

ÅGetting the most from everyone

ÅCultivating goodwill, spirit, engagement, creativity



Doing More with Less: Prioritisation and Planning
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ÅManagement team planning day: top priority areas identified

ïProvide an excellent, high value-add customer experience

ïMaximise the value of our staff asset 

ïEnsure that all Library services/activities are demonstrably 

and effectively contributing to NUI Galwayôs objectives

ïDevelop an integrated marketing strategy

ÅPrioritisation the focal point for:

ïNew staff structure

ï2010 annual plan



Library Customer

2010 Library Plan: Customer Focus

StaffServices

Collections Technology

Budgets

Building



2010 Library Plan: What the Customer Will Get
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ÅEasier access to collections and staff help

ÅMaximum staff capability and knowledge

ÅClearly marketed services

ÅTargeted course and research support

ÅFully-functional physical and online environment

ÅInfluence in service performance measurement and improvement
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Doing More with Less: 

Staff Restructuring and Redeployment
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ÅChanges aimed at:

ïLogical functional groupings for service delivery

ïMaximum service performance

ïSpreading of expertise

ïEffective, empowered, accountable line management

ïAutonomy coupled with teamwork

ïFresh start

ïDelivery of priority strategic objectives
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Early Days

ÅNew structure announced 22 July and commenced 1 September

ÅGains:

ïKnowledge distribution

ïNew synergies, fewer silos

ïFocus on realistic strategic priorities and values

ÅPains:

ïMajor change management effort

ïHeavy individual workloads

ïContinuing staff losses
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Doing More with Less: New Areas of Emphasis
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ÅMarketing

ÅCustomer focus

ÅSimplification

ÅPerformance benchmarking

ÅPartnerships



Marketing
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Customer Focus
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ÅLibrary Customer Focus Group established

ÅEasier identification of Library staff

ÅCustomer Charter

ÅFocus group engagement

ÅManagement by walking about



Simplification: Self-Service
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