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Overview

A James Hardiman Library: operating context
A Doing more with less:

I Mentality and approach

I Prioritisation and planning

| Staff restructuring and redeployment

I New areas of emphasis

I Partnerships

I Doing less with less
A The longer term
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James Hardi man LI brar’

A Staffing
I Headcount loss of almost 10% since January 2009
I All grades and sections affected
A Collections
I 15% budget reduction since October 2008
I IReL (Irish Research eLibrary) funding cut
A Operations (IT, building, publications, training etc)
I 15% budget reduction since October 2008
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Other Context

A External
I Higher education under the microscope
iLarger, -lfgdkac,essstondent bod

I Competitive research environment
A NUI Galway
I Ambitious strategic plan, 2062014
I Integrated Support Services Strategic Plan
A James Hardiman Library
1 Change of University Librarian
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Doing More with Less: Mentality and Approach
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Doing More with Less: Prioritisation and Plannir

A Management team planning day: top priority areas identified
I Provide an excellent, high vakaeld customer experience
I Maximise the value of our staff asset

I Ensure that all Library services/activities are demonstrabl
and effectively contri but.]

I Develop an integrated marketing strategy
A Prioritisation the focal point for:

I New staff structure

I 2010 annual plan
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2010 Library Plan: Customer Focus

Budgets

Technology

Building




2010 Library Plan: What the Customer Will Get

A Easier access to collections and staff help

A Maximum staff capability and knowledge

A Clearly marketed services

A Targeted course and research support

A Fully-functional physical and online environment

A Influence in service performance measurement and improver
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James Hardiman Library, National University of Ireland, Galway

Library Annual Plan 2010

Introduction

This document outlines the Library’s annual plan for 2010; annual
planning has been introduced to advance the programme agreed in the
Library strategic plan for 2009-2014, itself derived from the University’s
strategic plan for the same period. Customer focus is the unifying
theme running through the 2010 plan. The Library customer will gain
from a range of priority actions. These include easier access to
collections and help, maximum staff capability, clearly marketed
services, targeted course and research support, a fully-functional
physical and online envirenment, and benchmarking of service
performance to support continued improvement.

John Cox, University Librarian

Objective 1: Provide an excellent, high value-added customer
experience.

The aim of this objective is that all staff will focus on customer needs in

everything they do and will constantly strive to improve services in

response to those needs. All library services will be underpinned by a

customer focused service strategy. Key plans are:

+ Establish a Library Customer Focus Group to monitor and promote
customer care.

* Involve customers in focus groups to learn and examine views on
library services.

» Create, develop, and abide by a Customer Charter.

NUI Galway
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+ Make it easy for customers to identify Library staff.
+ Develop and maintain a well-designed website for customers.

Objective 2: Maximize the value of the staff asset.

The Library aims, in this era of retrenchment and contracting employe:
numbers, to ensure that our staff capabilities are developed and |
exploited to the utmost, so that staff can productively and proactively
meet the evolving needs of our customers, while simultaneously
benefiting from opportunities for personal development and growth.
Towards realising this goal the Library will:

+ Target training efforts towards essential skills.

s Focus our skills and behaviours.

» Exploit the full potential of PMDS.

+ Promote a change management culture,

Objective 3: Ensure that all library services and activities
demonstrably and effectively contribute to University objectives.

The Library operates as an integrated component within a large and
complex organisation. We must ensure that our goals are aligned and
are fully suppoertive of the wider University corporate mission, and that
we as staff understand and share the University's vision and values. To
this end, we will:

+ Align with the University’s Integrated Support Services Strategic
Plan.

» Examine everything we do to ensure effective alignment with the
University’s goals.

» Connect actively with our stakeholders.

JamedHardimanLibrary



Doing More with Less:
Staff Restructuring and Redeployment

A Changes aimed at:
I Logical functional groupings for service delivery
I Maximum service performance
I Spreading of expertise
| Effective, empowered, accountable line management
I Autonomy coupled with teamwork
I Fresh start
I Delivery of priority strategic objectives
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Early Days

A New structure announced 22 July and commenced 1 Septem!
A Gains:

I Knowledge distribution

I New synergies, fewer silos

I Focus on realistic strategic priorities and values
A Pains:

I Major change management effort

I Heavy individual workloads

I Continuing staff losses
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Doing More with Less: New Areas of Emphasis

A Marketing

A Customer focus

A Simplification

A Performance benchmarking
A Partnerships
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Marketing

January

SIN deadline 28 Jan

February

Nursing and Midwifery Library launch
3 Feb

Graduate Studies Fair 3 Feb
Green Week 1-7 Feb
Muscailt 8-12 Feb
SIN deadlines

Hate Assignme

May

Contemporary Labour Migration
Conference

12-13 May

National Library of Ireland photograph
exhibition [to be decided]

SIN deadline 6 May

Database - tha

June

Minority Rights
Summer Schot
14-18 June

Education and
Conference on

Get Help

March

PG Taught survey [mid March?]

Library Ireland Week 8 Mar
[Dictionary of Irish Biography]

Seachtain na Gaeilge 5-17 Mar

CIM Anadlinne 44 and 2R ""‘ﬁr

Hate Assignments?

woks]

April
Open Day 24 Apr

National Library of Ireland photograph
exhibition [to be decided]

5IN deadlines 8 and 22 Apr

Database: Official Publications [?]

s of

¥

Come and meet your Subject Librarian.

Research Foct

September
Library web site launch
Orientation

Ollscéala (deadline start of Sep)

October

Mon. 22nd February - Arts, Social Sciences & Celtic Studies
Tues. 23rd February - Science, Engineering & Health

Library Foyer 11am - 3pm !

August

STAR 2010: 315t World Conference
on Stress and Anxiety Research 4-6
Aug

Wed. 24th February - Business, Public Policy & Law

Open Days
Mental Health Week 10-16 Oct

International Open Access Week 19-
23 Oct [ARAN]

Library in figures

Database - tha

December

Christmas event
Ollscéala (deadline end Nov)

Database - tha



Customer Focus

A Library Customer Focus Group established
A Easier identification of Library staff

A Customer Charter

A Focus group engagement

A Management by walking abour
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Focus group analysing survey findings



Simplification: SeltService

:: Graduate Information Literacy

Ruth
Graduate Informatio
Literacy Skills Guide

Module:

Tntradiictinn

WEDNESDAY, 7 OCTOBER 2009

| Navigation | Printer Friendly | Credits | Contact

1.3 Conducting a Literature Review

Menu

Self service payment of Library fines

w Introduction to Information Literac
0.1 Introduction
0.2 What is Information Literacy
0.3 Course Structure
0.4 Understanding Information L]
0.5 Self Reflection Activity
0.6 Summary
0.7 Links

« Unit 1: Research Resource Discov
1.1 Aim & Objectives and Learni
1.2a The Shape of the Literaturg
1.2b Primary & Secondary Liter:

1.4 Literature Resource Formaty

Students no longer have to queue at the Customer Services Desk to pay fines. rour research you will
Use the touch screen attached to the self-check machine located to the right of
the Desk. Enter your student ID number and the fines amount will be displayed. sive and methodological
Payment is made by using a copy card, which can be purchased from the
machines adjacent to the photocopiers. Any fines will converted into copy card well as purpose.
units, and students choose the number of units they wish to pay off. Feed the copy
card into the self service payment unit next to the touch screen. This service will topic in detail with your
be particularly useful for students using the Library on Saturday afternoon and upervisor.

Sunday when the Customer Services Desk is not staffed. Just follow the ' review of the current
instructions on the screen. If you do have problems, please ask Library stafffor ~ 'S€arch in your subject

help.

riew the literature
)y you in both a

ecisely what constitutes
review will vary with

ting, you will need to

ieved by conducting a
Review. Click on the

1.5 Cancer Research Example

1.6 Searching for information

1.7 Sources of Information

Posted by The HardiBlog at 12:28

1.8 Search Strategies for optimal retrieval

1.9 Record and annotate your search rest

1.10 Self Reflection Activity
1.11 Summary
1.12 External Links

0 t r more information on
U COMMENIS  three stages of the

Labels: Library fines 2view.
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