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Project Timeline



HSE Established
12 health boards, 5 AHBs 

the East
Became 1 organisation 

with 4 regions



Project Overview 2005

ÅObjective: Core pilot collection of public domain 

documents from ERHA, ECAHB, SWAHB, NAHB and 

EHSS 2000 -2004 

ÅQ1: 3 day workshop held, hierarchy designed, system 

installed, project team set up, standards agreed

ÅQ2: Management buy-in sought, identification & 

collection of docs, scanner acquired, testing

ÅQ3: Functional training, scanning & cataloguing, legal 

advice re: copyright

ÅQ4: Beyond pilot, quest for web home for archive



IHPA Launché.





A Time for change

ÁKey drivers 

ÁSIRSI Dynix merger

ÁTechnology

ÁOpen access

ÁBusiness need & user demand

ÁGuiding principles 

ÁUser involvement

ÁStandards



Project work

Å Project team day

Å surveys & 

Å more surveys

Å Call for researchers

Å Focus group day



We looked at the before,

now letôs look at the after






