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nNThe chall enge for all
and change, to reinvent what we do and

how we do it. In this situation, we need to

think differently, think smart and to foster a
culture of creativity and innovation in

everything we do. Put simply, we must get

more for | esso
An Taoiseach launchingn Bui | di ng | r el and:«
Economy: a framework for sust

(December 2008)



4.

How to thrive In a recession

Move while others are distracted

. Announce a grand concept

Get rid of things that have outlived their
usefulness

Concentrate on helping your users,
customers, peers succeed

ARnFour actions to survive the recession

Kanter Harvard Business Review, Jan 9 2009



Move: got
working on
new project
Lenus) 2008

Survival & Growth

Announce
grand
concept:
Launch Lenus
Feb 2009

Get rid..:
redefine librar
priorities
especially
spendin

\ use team wor

Help
users/peers

- focus group,
ground up
development



| enus deliverables 2009-2010

Migration
of
content
data Content Content Submission by
cleanup Submission Non-HSE researchers &
by HSE Librarians librarians
Jan|uary Febll‘uary March A[Lril Mlay June Jlly Aug|gust
Q1 - 2009 Q2 - 2009 Q3 - 2009
Article
in
Launch of HINT
Lenus at
HSLG AGM

Submission of

article on Lenus
to An

Leabharlann

Open
Access
Week
email to
HSLG

[

HiN1
staff redeployment

Presentation
to HISI

]

| | | |

September October November December January February March
Q4 - 2009 Q1 - 2010
Focus
Group Presentation at
Session DIT "Scholarly

Communication
in 21st Century”




Business Strategy

Business
Strategy



Objectives
e

The aim of Lenus is to become the primary online resource for
iInformation relating to the Irish health services. Our commitment is
to preserve, maintain and make available for research purposes,

policy & research from authors and health agencies on the island of
Ireland to the global community.

Lenusd6 vision is to support Open A
developing a single access point and repository for Irish health
literature and research.



Lenus is openly accessible &

free to anyone to register

Any author may submit

publications for inclusion )
(according to inclusion criteria)
Any author may showcase
their own research by setting
up a researcher o0s
Librarians working in the Irish

health sector can register and —_—
submit publications on behalf

of their organisation/authors in

their organisation

A
Measures



A 10+ non HSE agencies contributing to
Lenus by end 2010

A Secure mandate for OA

A Increase no. of authors submitting directly
to Lenus

A Increase no. of researcher pages to 50 by
end 2010 . l

- Targets




) A Form partnerships
with international
agencies

Initiatives A Co-operate &
Integrate with other
Irish initiatives

A Seek open access
mandate for HSE staff

AAMoveod durir
access week



The Research Agenda

A Making knowledge work for health: a strategy for health
research / DOHC 2001

A Medical education, training and research: HSE strategy /
2007

A HRB strategic business plan 2010-2014 / HRB 2009
A Action plan for health research 2009-13 / DOHC 2009

A Education, training & research: principles and
recommendationso / HSE 20009

Mirect benefit to peopleds h
f or research and drive econ



Open Access

A 556 OA Journals in the Health Sciences

SPARC
DIRECTORY OF EUROPE  regisimes
j AJ OPEN ACCESS AWARD __conmumesi

JOURNALS 2009 3#SPARC
Find Journals

New titles

\Expand Subject Tree|

Find articles

Suggest a Subjects » Health Sciences
journal

« Dentistry (47 journals) = Nursing (28 journals)
. « Medicine (General) (346 journals) » Public Health (135 journals)




OpenDOAR

Directory of Open Access Repositories

Home | Find | Suggest

| Tools | FAQ

| About

| Contact Us

Growth of the OpenDOAR Database - Ireland

Growth of the OpenDOAR Database

Ireland
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Vision for future workflow
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